
 
 

 

 

           Chair of Shops Board 
 

 

  Recruitment Pack   



Welcome from the CEO 

St Luke’s Hospice 

 

 

 

 

Dear Candidate, 

 
Thank you for applying to be Chair of the Board of St Luke’s Hospice Shops. 

St Luke’s Hospice is the local hospice for Harrow and Brent and our care is free and 

available to all who need us. 

In 2020, we looked after 1,800 people and we aim to reach more people who need our care 

in future. Hospices are facing challenges as the demand for our services is rapidly 

increasing. We increasingly seek to work effectively so that we can prioritise the things 

which are important; patient care, staff wellbeing and our future sustainability. 

Only about 40% of the costs of our care are funded by the NHS and we have to raise £2.5 

million each year by fundraising and our retail shops. Our shops are a key component of 

our charitable fundraising efforts and we are currently working to maximise the profit they 

generate to support the work of the hospice. 

Our aim is to be a caring workplace where we build an environment of continued 

excellence and empowerment, prioritising staff development and growth. 

The world around us is rapidly changing and demands 

that we also keep pace with it. Our approach is now to 

stay innovative, keep changing and adapting, remaining 

very firmly at the cutting edge of palliative care. 

If you feel inspired by the idea of being Chair of the retail 

company which supports the best possible end of life care 

for the people in Harrow and Brent then we would love to 

hear from you. 

Alpana Malde 

CEO 



St Luke’s Hospice – Caring for Harrow and Brent 
 

 

 

St Luke’s Hospice cares for people approaching the end of their life in Harrow and Brent. We aim 

to give the people we care for the best possible quality of life, each and every day. Supporting 

local people and their families is at the heart of what we do – focusing on what matters most to 

them is central to our care. 

Founded by local communities, we have been providing free expert end of life day care for local 

people since 1984 and specialist care in our In-Patient Unit (IPU) since 2000. Our IPU can care for 

people in their final days, provide intensive care to help get symptoms under control or give respite 

care. Many of the people who are cared for in our IPU go home again. 

Two thirds of our care is now provided in the comfort of peoples’ homes, as we respect this is 

where most people would like to be looked after. The care we give is free of charge, available to 

all, and respects the cultures, religions and beliefs in our richly diverse community. 

We believe in empowering people earlier in their illness, providing a wide range of expert care 

intended to keep people feeling well, independent and mobile for as long as possible. In addition to 

Home Care and our IPU, alongside outpatient clinics, we provide a range of care intended to 

support people’s wellbeing including patient and family support, complementary therapy and 

physiotherapy services. 

Our 24-hour helpline and referral service, the Single Point of Access, is run by a dedicated team 

of expert nurses who can give advice, provide a rapid response in times of crisis  and effectively 

co-ordinate care, from arranging prescriptions, to getting vital equipment delivered - anything 

people need to avoid going to hospital and to stay comfortably in their home. 

We also have a more specialist community team who can manage more complex needs. In whatever 

way we are providing care, it is given with compassion and dignity and involves not just looking after 

the patient, but also includes supporting the people closest to them. 

St Luke’s Hospice provides world class palliative (end of life) care and is committed to working 

collaboratively and sharing our expertise with other health care professionals outside of the 

hospice. We have an extensive education offering, teaching nursing degree modules, providing 

training and shadowing opportunities for GP’s, junior doctors, nurses, healthcare assistants, care 

home staff and paramedics. We emphasise good working relationships with our amazing 

colleagues in the NHS and take a highly collaborative approach, working together to improve the 

experience for people who are approaching the end of their life. 

We receive around 40% of our funding from the NHS and the rest is raised from the amazing 

generosity of the organisations and people who make our care possible. Our local community is a 

vital partner in our care, kindly supporting us through their donations and fundraising alongside 

the dedication of over 800 incredible volunteers who freely give us their time to support the best 

possible end of life care for local people. 



St Luke’s Hospice 
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Role Description:   

Chair of Shops Board 
St Luke’s Hospice (Harrow & Brent) Charity Shops Ltd  

 
 

Reporting to:                         Chairman of the Hospice’s Board of Trustees 

Time 
commitment: 

4 Board meetings per year (with each meeting lasting around 2½ hours). 
Committee attendance, as required. The Chair is ex officio for all committees.  

The Chair is also expected to have regular meetings with the Hospice’s Chair of 
Board of Trustees, the Chief Executive and Head of Retail 
Attend various events and meetings with key stakeholders. 

Location: Kenton Grange, Kenton Rd, Harrow HA3 0YG (currently remote) 

Remuneration: This is an unpaid voluntary role, reasonable expenses may be reimbursed 

 

What will you be doing? 
 

Objective 

St Luke’s Hospice Charity Shops Company Ltd (hereafter Shops Company) is a wholly owned subsidiary of 
St Luke’s Hospice (hereafter the Hospice) whose profits are covenanted to the Hospice. It is registered at 

Companies House. 

 

The Shops Company is made up of 18 charity shops and an on-line trading operation. The Hospice also 
operates a lottery which is included in the statutory accounts of the Shops Company but is managed within 
the Hospice fundraising team. 

 

Non-Executive Directors (hereafter NED) are responsible for giving direction to the Shops Company and 
ensuring it meets its objectives effectively. They are concerned with the policy, strategy and monitoring of 
the organisation; day to day management is delegated to paid professional staff who report to the Shops 
Board. 

 

The Shops Board comprises up to 6 members, who are appointed initially for a period of 3 years and can 
be re-appointed for one further period of 3 years up to a maximum of 6 years. They give their time 
voluntarily and receive no payments for their contributions to the Hospice, but may have reasonable 

expenses covered. 
 
The Chair provides leadership to the Shops Board and Senior Executive Team and will hold them to account 
for the Charity’s purpose, values and strategic priorities.  
 
The Chair ensures that each NED fulfils their duties and responsibilities for the effective governance of the 

Shops Company. 
 
The Chair also supports, and, where appropriate, challenges the Chief Executive and the Head of Retail, 
and ensures that the Shops Board works closely with the entire Senior Executive Team and the Chairman 
of the Board of Trustees of the Hospice to achieve the agreed objectives of the Shops Company. 
 
They will act as an ambassador of the charity in partnership with the Head of Retail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Principal responsibilities 
 
Strategic leadership 
 Provide leadership to the Shops Company and its Board, ensuring that the Shops Company has maximum 

impact for its beneficiaries  
 Ensure that NEDs fulfil their duties and responsibilities for the effective governance of the Shops 

Company 

 Ensure that the Shops Board operates within its objectives as per its governing document and provides 
a clear strategic direction for the Shops Company 

 Ensure that the Shops Board is able to regularly review major risks and associated opportunities, and 
satisfy itself that systems are in place to take advantage of opportunities, and manage and mitigate the 
risks 

 Ensure that the Shops Board fulfils its duties to ensure sound financial health and sustainability of the 
Shops Company with systems in place to ensure financial accountability and controls  

 
Governance 
 Ensure that the governance arrangements are working in the most effective way for the Shops Company 

 Develop the knowledge and capability of the Shops Board 
 Encourage positive change, where appropriate 
 Address and resolve any conflicts within the Shops Board 
 Appraise the performance of the NEDs and the Shops Board on an annual basis 

 Ensure that the Board of NEDs is regularly refreshed and incorporates the right balance of skills, 
knowledge and experience needed to govern and lead the Shops Company effectively, and which also 
reflects the wider population 

 Work within any agreed policies adopted by the Shops Company 
 
External Relations 

 Act as an ambassador for the cause and the Hospice 
 Maintain close relationships with key influencers 
 Represent the charity at external functions, meetings and events, when appropriate 
 
 
Efficiency and effectiveness 

 Chair meetings of the Shops Board effectively and efficiently, bringing impartiality and objectivity to the 

decision-making process 
 Ensure that NEDs are fully engaged and that decisions are taken in the best, long-term interests of the 

Shops Company 
 Foster, maintain and ensure that constructive relationships exist with and between the NEDs 
 Work closely with the Chief Executive and the Head of Retail to ensure that meetings are well planned, 

meaningful and reflect the responsibilities of NEDs. 
 Ensure that decisions taken at Board meetings are implemented and timely 

 
Relationship with the Chief Executive and the wider executive team 
 Establish and build a strong, effective and a constructive working relationship with the Chief Executive, 

the Head of Retail and the wider SET ensuring they are held to account for achieving agreed strategic 
objectives 

 Support the Chief Executive and the Head of Retail, whilst respecting the boundaries which exist between 

the Board and the SET 
 Ensure regular contact with the Chief Executive and the Head of Retail and develop and maintain an 

open and supportive relationship within which each can speak openly about concerns, worries and 
challenges 

 Liaise with the Chief Executive and the Chairman of the Hospice’s Board of Trustees to maintain an 
overview of the charity’s affairs, providing support as necessary  

 Conduct a mid-year review in liaison with the Chairman of the Board of Trustees to support the annual 

appraisal for the Chief Executive in consultation with other NEDs 

 Visits the Shops on a monthly semester basis promoting the values of the charity and acting as an 
inspirational guide for volunteers and staff.  

 
 

 
 
 

 
 

 
 

 



 

 

What will you bring? 

 

 

 

 

 

 
 

 

Personal attributes 

Essential Desirable 

An understanding of and commitment to St Luke’s Hospice’s 
Vision, Mission and Values,  including stakeholder 

engagement and diversity 

Recent proven experience of chairing a board in the 
voluntary or non -profit sectors (or as a minimum, with 

board committee work experience). 

Empathy with the essential principles of public life: 

selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership 

Sound understanding of charity and/or corporate 

governance 

The ability to think strategically and creatively,  with an 
ability to anticipate issues and risks, and to identify 
opportunities 

Experience of working at a management / leadership 
level 

The ability to use good independent judgement and to 
challenge appropriately as a "critical friend" 

Willingness to visit all St Luke’s Hospice shops on a 
regular basis, promoting the values of the charity and 

acting as an inspirational guide for volunteers and staff. 

The ability to work effectively as a member of a team in 
order to reach timely decisions. This includes being able to 
speak openly in discussion, whilst listening and respecting 
the views of others 

 
 

The ability to facilitate constructive and inclusive debates, 

with impartiality, fairness, diplomacy and tact, to ensure 
decisions are taken in the best interests of the Shops 
Company 

 

Understanding and acceptance of the legal duties, 
responsibilities and liabilities of trusteeship 

 

Willingness to devote the necessary time and effort as Chair 
and Non-Executive Director 

 

Highly organised - able to prioritise effective use of Board 
time, facilitate timely and focused distribution of information, 
ensure appropriate follow up to Board decisions 

 

Good communication and interpersonal skills,  non-
judgmental and able to work with individuals of all types 

 

The ability to act as an ambassador for the charity and 
establish useful contacts 

 

 

Personal qualities  

Essential Desirable 

Retail or commercial experience Charity Retail experience 

Experience of operating at a senior strategic leadership 
level within an organisation 

E-commerce Charity Retail experience 
 

Demonstrable and practical experience of delivering 
transformational change to business technologies and 
processes, to deliver cost savings and service 
improvements for customers 

Volunteers management experience 
 

Experience of successfully dealing with strategic issues 

and involvement in longer term planning 

A good knowledge of relevant general legislation 

and statutory requirements, including charity 
law, employment law and/or health and safety 
law 

Good networker and able to leverage professional 
networks in support of St Luke’s Hospice objectives when  
required, in particular for business and organisational 
development, funding opportunities, high-level 
commercial negotiation, and mergers and acquisitions 

Financial management expertise and a broad 
understanding of charity finance issues 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

St Luke’s Hospice, Kenton Grange, Kenton Road, Harrow, HA3 0YG 

t: 020 8382 8000 e: info@stlukes-hospice.org 
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