St {ukes

HOSPICE

Job Description

Job Title Brent Community Specialist Palliative Care Team Lead
Salary Range Band 8a Agenda for Change
Location

St Luke’s Hospice

Reporting to:
Director of Nursing and Patient Services

BACKGROUND

The post holder will be responsible for the provision of a specialist service to patients
with palliative/end of life care needs. Ensuring a timely and compassionate approach to
care. The post holder will provide direct leadership, management and support to the
Brent Community Specialist Palliative Care Team (BCSPCT), line managing the Clinical
Nurse Specialists and administrator, ensuring that caseloads are managed effectively to
meet patient need.

Direct leadership of the following;
Clinical Nurse Specialists
Team administrator

Leadership peers with whom you will work closely are;
Medical Staff
GP’s
District Nursing services
Continuing Health Care
Wellbeing Services
Lead for Infection Control
Education and Professional Development Team
Internal and External Community teams
Acute hospital teams
Commissioners
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JOB SUMMARY:

To provide leadership and effective management for the staff and ensure the
development and delivery of a responsive, evidence based high quality palliative and
end of life service.

To work closely with the Consultant in Palliative Medicine to ensure that the workforce is
suitably trained and educated to deal with complex situations ensure effective liaison
with other health and social care professionals and for service development.

To work with the other clinical services team leaders promoting an integrated patient
service wide culture, that encourages seamless and cross department working and
cover for team leads colleagues in their absence.

To develop the service in line with local, and national guidance and to be responsive to
the needs of local people.

To ensure that the strategic direction of the service meets requirements, accepting
responsibility for quality developments and service improvements.

Proactively support the Director of Nursing & Patient services, and the Medical
Director (MD), to help set up and deliver upon the agreed clinical services and
wider organisational vision, values and business objectives.

To maintain a detailed understanding of the wider palliative care agenda; keep abreast
on advances in clinical symptom management, and professional nursing standards and
practice.

To undertake a proactive role in clinical governance and quality assurance processes
including undertaking a quality champion role.

Be jointly responsible for the monitoring and reporting of a delegated budget.

Actively support the workforce, ensuring their health and wellbeing is sustained.
Promoting opportunities for their continual learning and professional development.

Key Tasks; some tasks may be delegated but the post holder remains responsible for
ensuring that they are carried out satisfactorily.
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CLINICAL LEADERSHIP

To be responsible for the development and sustainability of a safe, effective, responsive,
caring and well led service. This includes leading in the delivery of;

Agreed service specifications and contracts

CQC compliance standards

Evidence based practice is delivered

St Luke’s Hospice policy, guidelines and practice development initiatives are
embedded and followed by self and direct reports.

2. | Providing and receiving highly complex, sensitive or contentious patient
information, ensuring this information is shared in a professional and timely
manner.

3. | Ensuring the required CQC compliance standards, hospice policies, guidelines and

practice development initiatives are followed and embedded into practice by:

e Regular monitoring to ensure that all patients and their carer’s holistic needs
and risk assessments are undertaken on first assessment and regularly
reviewed and evaluated throughout their stay.

e Ensuring all patients have individualised care plans that are up to date and
accessible.

e Demonstrating patient centered evidence-based care is documented and
recorded promptly and accurately on the patient electronic record system.

e Reporting and escalating any patient concerns, changes of care, or outcomes
ensuring they are shared with the team.

e Working with the DoPS to ensure that the service meets required standards.

4. | Keeping abreast on national and local evidence based practice and service
innovation in specialist field, sharing any implications to service developments,
workforce and business plans with the Director of Nursing and Patient Services.

5. | Acting professionally at all times, acting as a senior clinical manager role model,
hospice ambassador who demonstrates the hospice values and relay the vision
with own team, across other hospice departments and representing the wider
hospice externally.

6. | Building strong community networks; developing and maintaining partnership
relations with other service leads, ensuring resources and expertise are shared,
taking opportunities to work collaboratively.

7. | Taking a clinical leadership role in the development of existing and new service
initiatives, developing clear project plans, policies, and reporting templates.
Empowering and supporting staff through a change management process.

8. | Keeping abreast on national and local evidence based professional practice and
service innovation, sharing with colleagues and senior team leads any implications
to service developments, reputation, workforce and business plans.

9. | Ensuring there are clear service pathways, processes, service criteria and
operational guidelines that evidence referral, assessment, planning evaluation and
end of intervention arrangements for all patients to the service.
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10 | Ensuring own clinical skills and expert practice as a senior clinician are maintained
and that NMC registration is current.

11 | Taking part of a clinical on call Rota for St Luke’s services

12 | Leading in coordinating a weekly MDT, ensuring processes and systems are in
place to ensure appropriate treatment and care plans are delivered.

13 | Establishing clear communication systems so that all team members are updated
and informed, but are also able to feedback and relay ideas, concerns to the senior
team.

14 | Supporting, encouraging and advising those who care for patients in the community
with palliative/end of life needs by providing specialist knowledge and expertise.

15 | Demonstrate the highest regard for the principles of confidentiality and at no time
disclose confidential information inappropriately.

Managerial

To be responsible for the overall management and leadership of the BCSPCT through:

1.

e Providing direct line management to the clinical Nurse Specialists and Clinical
Administrator.

e Ensuring proactive rostering and cover of the services, reporting exceptions.

e Ensure safe working practice of staff including lone worker arrangements.

e Ensuring development and performance management are addressed in a
timely manner

e Recruitment and succession planning.

¢ Managing complaints in line with policy.

Ensuring fair and consistent management of all staff performance/developments in
line with HR policies and procedures. Having regular 1-1 meetings with staff which
includes undertaking their annual appraisals in the agreed timeframe ensuring
there are clear objectives, identified training needs to support the BCT work plan
and individual learning needs.

To ensure a cohesive team, which integrates into the wider Hospice and
community settings, which is responsive to change and development.

Assist (with the DoPS) in the selection and appointment of nurses and other
hospice roles

An understanding and involvement of relevant contract arrangements, trust fund
applications i.e. Macmillan grants, and potential funding streams that can support
service developments.
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Proactively organising and coordinating a 7 day rota that is able to meet the

changing demands of the service and patient, as well as ensuring safe staffing

standards are maintained. Including:

e Being responsible in managing staffing gaps by utilising bank / agency staff,
ensuring that bank budget is appropriately utilised.

Being responsible for leading on the production of written service reports and
evaluations which demonstrate effectiveness and case in need.

Developing and maintaining effective lines of communication and networks with
internal and external members of the clinical and social multidisciplinary team to
promote collaboration and effective working relationships in the pursuit of an
excellent seamless service.

Having a detailed understanding of the wider palliative care/end of life agenda,
knowledge of the local market place and our localities needs. To use that
knowledge to ensure the delivery of a high quality responsive service for patient’s,
families and carers.

10.

Communicating service related information to senior managers, staff, patients,
carers and external agencies.

11

Managing allocated pay budget and other non-pay budgets, ensuring financial and
workforce resources are used to their best effect, reporting any variances to the
Director of Nursing and Patient Services.

12

Acting as an ambassador for the hospice, promoting our work and seeking the
views of colleagues and stakeholders on how we can develop and improve.

13

Developing relevant policies and procedures to support and direct community
practice.

14

Providing team support by debriefing, critical incident analysis and regular
individual, or local team meetings.

Governance and Quality Assurance:

To actively contribute to clinical governance and guality assurance processes by:

1. | Being able to demonstrate the impact of the service through patient reported
outcomes, achievement of agreed KPI and user engagement, taking action to
ensure the service is fit for purpose.

2. | Undertaking a proactive role in the clinical governance and quality assurance
processes, leading on quality work streams as required.

3. | Ensuring all staff are actively contributing to the clinical governance work,
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participating in working groups and projects as relevant and that staff are released
to attend working groups, and are familiar with Hospice policies and evidence-
based practice.

4. | Adopting an evidence based approach to care ensuring adherence of direct reports,
service polices, guidelines and protocols.

5. | Undertaking quality/audit projects, taking responsibility of implementing
recommendations and dissemination of findings.

6. | Ensuring that BCT can demonstrate patient reported outcomes, and collate the
required service activity and analysis as part of the dashboard reporting
requirements.

7. | Being responsible for identifying and managing clinical/service risks and reported
incidences that relate to service delivery. Ensuring plans are in place that
demonstrate action taken and learning shared.

8. | Be responsible for the accuracy and legibility of patient care records.

9 | Managing performance issues as required following policy and protocol.

10 | Investigating, in conjunction with the Director of Nursing and Patient Services, any
complaints about aspects of patient care. Provide support for the investigation of
any incident or complaint where this relates to practices or delivery of care by the
team.

11 | Identifying relevant service quality initiatives and projects, taking responsibility for
implementing recommendations and dissemination of findings.

12 | Working with the quality team, ensuring that the service can demonstrate patient
reported outcomes, and collate the required service activity and analysis as part of
regular reporting.

13 | To ensure the service has an effective user feedback and patient engagement

process that supports service development.

Learning and Development

To actively contribute to the wider patient services workforce and learning and
development planning by:

1. | Actively contributing to workforce learning and development planning and ensure
direct reports are competent and confident to practice.

2. | Contributing to the Hospice education programme, ensuring that the team take
part in the delivery of education and are competent and confident to deliver a
service.

3. | Working with the relevant services to ensure support, induction and training
needs of new staff and, bank/agency and student placements are in place.

4. | Being aware of own educational and development needs, and consider how
these can be met in liaison with the DoPS as part of own 1-1’'s and appraisal.

5 | Maintaining own professional expert knowledge and skills by undertaking
planned clinical practice sessions, attendance at relevant meetings, conferences,
coaching and shadowing opportunities.

6. | Ensure that staff undertake mandatory training and clinical competencies
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programmes.

N

Creating an environment conducive to learning.

8 | Ensuring staff receive up to date training, developing and updating relevant
policies and ensuring department protocols.

EQUAL OPPORTUNITIES

Comply with and promote St. Luke’s Hospice Equal Opportunity Policy and avoid
any behavior which discriminates against colleagues, potential employees,
patients/clients or their families on the grounds of sex, marital status, race, age,
belief, color, nationality, ethnic or national origins, religion, disability, creed, class,
gender or sexual orientation.

MISSION & CORE VALUES

All Hospice staff are expected to work in line with St Luke’s Mission & Core
Values as these precepts act as a value base which directly influences how all
work activities are undertaken. The ethos of the Hospice should be apparent in
the behaviors and attitudes of all employees as the work they undertake, whether
it is direct or indirect care is ultimately for the benefit of patients. The Mission and
Core Values are an integral part of all job descriptions, the probationary period
and performance and development reviews.

OTHER

St Luke’s Hospice is committed to Equal Opportunities for all present and
potential members of staff and patients. Therefore St Luke’s Hospice expects all
employees and volunteers to understand, support, and apply this policy through
their working practices which requires all individuals to be treated with respect,
dignity, courtesy, fairness and consideration.

This job specification may be modified in the light of development and changing
circumstances, according to the needs of the service, and in consultation with the
post holder. The post holder should be prepared to undertake any further duties
that arise as the post develops. All members of nursing staff may at times be
required to work in other parts of the Hospice, commensurate with the roles and
responsibilities laid out in this job description.
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Person Specification

Each element of the specification should be assessed either at Application (A) Interview

() or Test (T)

QUALIFICATIONS Appropriate professional, educational | ESSENTIAL/ | ASSESSED
requirements DESIRABLE
Registered General Nurse E All
Degree qualification (or desire to work towards)in a relevant area of clinical E All
practice i.e. palliative care/community care or related

Masters level study, or willingness to undertake D All
Communication Skills training E All
Leadership qualification D Alll
Non-medical prescriber course D All
EXPERIENCE Appropriate experience in order to carry out the role

Demonstrable experience of working with patients and families with E Al
palliative and end of life needs

Post registration experience that is commensurate with the seniority of the E All
role

Community experience E/D All
Management/leadership experience E All
Working within a multidisciplinary team E All
Experience in teaching D All
Management of knowledge of budgets D All
Working across partnerships and collaborations E All
Experience of developing quality within service D All
SKILLS AND KNOWLEDGE Specific post related skills and abilities

Excellent communication/negotiating & interpersonal skills E All
Report writing & analysis skills E All
Ability to lead, manage and support a multi-professional team. E All
Ability to lead change and motivate team working E All
Knowledge of relevant legislation and best practice relating to key policies E All
and practice i.e. CQC, safeguarding, patient safety, MCA. etc.

Presentation and advanced written skills E All
Knowledge of relevant national guidance and the impact of illness, death E All
and bereavement to patients and families.

Ability to maintain activity records and produce reports E All
Intermediate computer skills, including MS office packages and databases. E All

PERSONAL QUALITIES
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Drive and enthusiasm E All
Ability to work autonomously and as an effective member of a team, using E Al
initiative

Excellent communication skills E Alll
Ability to prioritise effectively and produce work to high standards under E All
pressure

ATTITUDES AND VALUES

A commitment to the vision, values and objectives of St Luke’s Hospice E All
Team Player E All
Understanding and commitment to the Hospice’s Equal Opportunities E All
policy

Ability to maintain confidentiality E All
OTHER

Car owner/driver E All
Able to participate in on call advice and support service E All
Ability to use own initiative, organise workloads and manage priorities. E All
Ability to think creatively, laterally and problem solve E All
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